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Who We Are...

B One Stop service of Marine Consultancy
Company that offers a comprehensive
range of service such as DP FMEA
Proving Trial, DP Trial, Vessel Systems
Design, Integration Consultancy & Project
Management.

B Ship Brokering services regional cover for
South East Asia.

B As a top-tier service-based company, we
specialise in providing comprehensive
solutions for marine inspection and technical
services.




Company Milestones

2010

8 Xing Wei Pte Ltd
was established in
Singapore in the
year 2010

< IMCA

Member

{3 Xing Wei became
an IMCA member

2010

2016

hitSHFE,

& Xing Wei achieved
Level 4 Bizsafe
recognition

& Xing Wei was
awarded the ISO
9001:2015
Quality
Management
Standard

2018

&) Jiangsu Xing Wei Marine
Engineering Co., Ltd was
established in Jiangsu
China

& Xing Wei received the
Singapore Enterprise
Medal of Honour for
being the Top 100 ®
trusted SMEs

2018




Company Milestones

@l Xing Wei started
collaborating with
Ngee Ann Polytechnic
and offering internship
opportunities to the
students of Ngee Ann

cxmg Wei Marine
L.L.C was
established in Abu
Dhabi, UAE

2022

£ Xing Wei has
been elected as a
member of the
Association of
Singapore Marine
Industries (ASMI)

dq_j:j o
ADNOC ‘ )

& Xing Wei Pte Ltd
and Xing Wei
Marine L.L.Cis
now an approved @
ADNOC Supplier

2023

2023

CIMC RAFFLES
EHPEEEL
NEImWELn

Jiangsu Xing Wei
Marine Engineering
Co., Ltd provided DP
services to CIMC
Raffles and Dajin
Heavy Industry in
China

9 Xing Wei is set to
offer DP services in
Saudi Arabia

2024




What We Do...




Dynamic Positioning Consultancy

. DP FMEA Report

. DP FMEA Proving Trials

. DP Operation Manual

. Annual DP Trial

5th Yearly DP Trial

DP Health Check

. ASOG (Activity Specific Operating
Guidelines)

8. DP Upgrade Management
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Marine Survey & Inspection

1. Marine Survey/ Marine Warranty
Survey

2. Marine Assurance Inspections
(OCIMF OVID and IMCA eCMID)

3. Owners Technical Inspection

4. Vessel Safety & Conditional
Inspection

5. ISM / ISPS Audit
6. Pre-purchases & Pre-charter Survey



Ship Brokerage

. Newbuilding Contracts

. Project Financing

. Second-hand Tonnage Sale &
Purchase

. Offshore Projects

. Vessel Evaluation

. Chartering Service



We Specialise In...

= 150+ DP FMEA
= 850+ DP Annual Audit Trials
= 20+ DP Remote Trials
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We Have Done...

DP Class

= DP Equipment Class 1 (DP-1)
ipment Class 2 (DP-2)
ipment Class 3 (DP-3)
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DP FMEA
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Figure 13: Freshwater Cooling System

445 FAILURE MODE AND EFFECT AHALYSIS
Bk taibie describes the failune modes and effects associated in the FYWV system.

Freshwater Cooling System Failore Modes

Mo | Description | Cause Detection Probability | Severity Final Effect on DP | system

1 | Failure of Port | . Pump failure - Can be delecied by Remote | Minar Loss of redundancy. LT FW standiy
ISALTFW | - Component fallure | routing monitorng and pump aulo starts and felevant solation
Pumg - Power failure inspection during valve aute realign to resume FW cooling

planned mamisnmnce. circulaton bo the affacted sysbem.
= Low pressune alam
inftinted ot AMS

2 | Failure of - Pumg failure . Can be detected by Remots | Manar Loss of regundancy. Main LT FW pumps
standby LT - Companent Talure routing monitoning and are still operational. No loss of LT FW
P Pumg = Power lailure Inspection during circulaton. Mo loss of thnusians,

planned mamnienande.

3 | Port FW = Mechanical senl = Low pressune [ high Remote Major Loas of Port FW circulaion. Loss of
Expansion fandure ternperate alamm coohing io notable cooling whits such s
tank emipty - Gasket failure initiated at AMS Port ME, DG, DGZ, BT1 Cooler, BT1

- Vahve iraknge Motor, and Porl Azimuth Thruster LO
- Codler laakngs Copter. Thes will ultimately baad 1o fhe
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DP Trial Progeammes...

Wessel = VESSEL MAME 24" Feb -
r e 5 “: u | me Chijective | To demcratrabe the fadure sflects of gym
" - 38, | Freshwater Coolng System o+ Ansumption | Pows: plact, PRS, D and Th ara by o5 o) v
2 Fadures Test - 9. | Compressed Ar Sysiem L) Locsion | Esecioric Exuipment Fusom, Whesisouss (0P Stasen)
i Syster ] (Wethod | W veasel o Tull Buke 5 e ot ol P St COMIQRraton i SLed o o Socoon 14
3| Wind Sensors Faderes Test v A8 | Fusl O3 2 o = ad
3. | VRS Fadures Test v A1 | Lube O Syeles 1. Seleet Gy 1 o preterencs i DP Decornact B Gy7o | senal Wk 5t e atsnel
42 | Seawasier Cooling System ] iShemnye results el reratiale
5. | Fadores of DGHIS 1 i 2 Seled Gyo ¥ o preference in OF Disconnedt B Gyns 1 eady sgnal ol B cabnet.
L] Failrwi of DONSS 2 # 43, | Vemdaton f HVAC ['WT Doors @ s rp el s ety
3. Fad the man power Supply b Gy 1. OBerve nesults snd reinstate.
7. | CySten Faure Test ¢ ;i | e Ghananmiony & Male. Fogion Pcimaon, s | & 4, Fisd g bnckis osarte iy b D7 1, bt dud e Peinatade,
8. | Posiion Dropest Alsm an Muthesupsesl Model Tests | and Trips g 1 4 3
8. | OF Per and R i ERAC ) IE At Fr Rl N : Exprcted i wtate o OF Giye 1 repecied from DD 3ndl auts wwileh B et gyre, s sllect
10. | Posbem and Headng Limit Alam o 4. | Load Dependent Star ot v
Y I e Tost 7 i c 7 ) :'!:-l'_m  (iyr0 1 negeched from DF and suln pwich i nesd gym. o efec)
12. | WS Periormance fest < 48, | Bischout Prevention [ } :m:uﬂmgmuu::m:::m
s W aed e efect on DF: slanm inlaled on parel
EREET T il 4. | DF EnSurancs Tesl Ll 5, Sarne sy fom ses 1 0 ship 4 for Gy 2and .
| Failwrs of DPF UPS 1 and Batiery Endurance Tesd L 50, | Load Sharing L
15, | Fadlore of DPF UPS 2 and Batiery Endurance Tesl # 51. | Genarator Load Testing & E
76| Faees o1 Corvone 7 R 7 5 s — 1 —
—- i ] o wqUDEH.  Loes
17, | Faihs of DF Oopavirior Saaten » 53, | Recovery tom AllVessel-Stwidown - Gy ¥ 0oE Ay redundaney Gyt 1 rected fom
T8, | Main Engine Full Power Test o+ Wr;#mnmtm
M. | Py of 24Vl s Ode ¥ ’ | 8 = Satstaciony | & = &ittenson | U - Unaceepted | HE = Mot conducted | 7T | Fimacy sgra o Tow of ow o
20. | Fasure of 24V Bus Bar 2 - “Gyro 1 nof resdy™ redundancy. 1 rejecied fom
71, | Faiwre of Z20Vae Bus Bar & < R nﬂm-:.-lmnﬁmzm
12 | Fashore of Z30Vec Bus Bar B + "3 | Wiain power "Bl e on BAES guﬁmmwnﬁ
23 | 22000e 1 #40vvac Emvengency Swilchboand Fasure - ' gty W31 GYRD . w1
I [Ty = The completed ral resuls ogether with the DP relabed Sndngis) is appended to T report. -Mwﬂ.f" ﬂﬂmﬁ:ﬁ‘lﬁﬁﬁh:ﬂ
28, | Faore of 440ac Ban Bar B L
pertified Bbove tests have been P o Rpply B
3%, | Fasiore of 440vec Bus Bar & - n:_wﬂ::mwmmwuh that the successhully compieted and i Tr_“ i %—WM T A T
7. | Falkew of £40vac But Bar D - B | e T it o o s 1 et
0. | Seedate Man Eagne Fadurs (WCFDI) + on DR
28, | Tewuster Full Powsr Tasts ¥ :
30, | Tonnat Tratons Hydrasic Sysiem Fadory 7 Waness Hame SudiiorMame  ©  James Teen s
31. | Tunnel Tnnster Conteol System Sgnal Fadure ’ Clnss S Comeey = G WEAPTE LTD #E@ JEI_E — _ﬂﬁ%
Senal Slarre ulated on m
32, | Tunnsl Theusher Conbol Syalem Powssr Falure & Gyt I 00 reaty” redundaney Gyno 2 repected Fom
33, | Man Propulsion Hysdrsals System Falure + GYROD Nrwa- DOF and mio swich 1 Jyre 1. No
3. | Mam Propulsion Control System Sagnal Fadure - Sgnature Sagnaiture : L] mmmb_mm %m T
35, | Mo Propuision Control System Power Fadare - Crate Diate : ird Feb 202 “Gyro I ool reacy™ roduradancy. Gyns 3 repeched from
el 7 7 _— DF and aubo swiich o Gyro 1. No
N T ; R L T A T




DP Health Check...

B Checking of DP Interface with sensors.
B Checking of DP Interface with thrusters.

B Create a plug-and-play back up for your DP OSes.
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ASOG/WSOG/FSOG ...
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DP Upgrade Project Management

- —
e || WHEELHOUSE AFT SECTION
" . . ™ Placement of equipment
| a | El@mﬁﬁ‘ﬁmﬁ B Wiring requirement and routing
- Bl o T
3 H'“:_L « |\ | M Engineering works (i.e drawings amendment,
g L= | AL interface drawings, documentation).
= S |
= B DP FMEA Services
s Ko R B Sizing thrusters and power plant to withstand
Ry T e ) - environmental condition
Switchboard + Power Management System




Why Choose Us...

Cestification
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Our Credentials...

€ IMCA Supplier Member since 2010 €
@ Certificate of Participation & Industry Leadership €

€ DP Trials & Assurance Practitioner

Xing Wei Pte Ltd

I5 A SUPPLIER MEMBER OF

IMCA

International Marine Contractors Assoclation

o L R T
51 = SUPFLIER OF EQUIPMENT OR SERVICES (NON-TRAIMING)
L O

OFFSHORE SURVEY

e
i ol P vt Sl

ASIA-PACIFIC I‘flz
Jonathan Tame J
WACA President 203024
S CORTHREASE e ot
i

IMCA

Certificate of Participation &
Industry Leadership

2023

THIS CERTIFICATE IS AWARDED TO

Xing Wei Ptd Ltd

FOR ACTIVE PARTICIPATION IN THE

DP Station Keeping Reporting Scheme

DURING 2023

CERTIFICATE NUMBER CERTIFICATE ISSUED
20105023DP 31 JANUARY 2024

For details on the IMCA DP Event Reporting Scheme, visit www.imca-int.com/dp-events

www.imca-int.com
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DP Trials & Assurance Practitioner

el Tie hosed
1 Wy DY
arilla adine | SRR N -
.
il o B -
st e




Our Credentials...

@ Certified by Bureau Veritas For ISO 9001:2015 &

BUREAL \lHIrAa

Cortaf

Xing Wei Pte Ltd Xing Wei Pte Ltd Ming Wei Pte Ltd
2 Verdure Drive #16-22 Wision Exchangs, Singipon B08524
IS0 9001:2015 Thom o § gt g peea adinrn ww g s Bl g Buress Vierias Caificaion Hokling 545 - UK Branch ceriilas ket B
A EAS - LI Brwich coviiien haf e /e e St 0 e o s et e bt

enlas Cartiziten Hades
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Provision of Marine Surveying Services and Fallure Modes and
Effects Analysis [FMEA] for Marine and Offshore industry.

150 9001:2015

IS0 9001:2015 Soop of cortiicanion
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Ky Woms P50 L Vion Eihang, | perory m“;’;, Provision of Marine Survaying Services and Failure Modes and
Singapore SOAATE | m Efects Analysis [FMEA) for Marine and Offshore Indusiry.

1: King Wl Marine LLC.
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Our Credentials...

: @1.”5“ . Date o insue
pIZSAFE

CERTIFICATE

e Al 8
e ey g

The Workplace Safety and Health Council
is pleased to cerify that

@ BizSafe 4 certified €

XING WEI PTE. LTD.
has fulfilled the requirements to attain bizSAFE Level 4

This certificate is valid till 30/1/2025

kbl

W
Christopher Koh

Garaal Managir
Workplnos Saloty and Health Councl

Cartiicale Mo, E24740



Our Credentials...

€ SME Medal of Honour € | ,:‘;’.,,i;f

SINGAPORE ENTERPRISE

ol MEDAL OF HONOUR
22, Singapore )\ Singapere
LV . 4 Ritern ted Ta
""J;/, E.Ii"[&!‘_f rige nterprise Presented To:
\.I" / Medsal of m XING WEI PTE. LTD.
?

; ‘I‘C}P 100 SMES The 100 SMEs Category
Hononr

R TS Ay _40} |

2018
Year of Recognition Authorized Signatory
Singapore Enterprise Association

) Sinpmane

Gl Perprioe

i
TOP 100 S8Es
A .
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Our Credentials...

4 ADNOC APPROVER SUPPLIER ¢

XING WEI IS NOW AN
APPROVED ADNOC SUPPLIER

This certificata is valid till 3/24/2027

Work Group Commodity Consultancy | Engineering Services
10 - Project Consultancy |/
_I!md: Group Commaodity Code Eng ing
Work Group 0320 - Marine Surveys
Pre-Qualification Status PO - Prequalified
Classification o
ADNOC Unified no. for XING WEI MARINE LLC (UAE) - 10072921

ADNOC Unified no. for XING WEI PTE LTD (SINGAPORE) - 20032515
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Our Clientele

Middle East and Others

South East Asia East Asia
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Our Footprints...

International Presence

SAUDI ARABIA SNUEERWASE e /oien dlEEN CHINA

B MALAYSIA
UNITED ARAB B SINGAPORE
EMIRATES




Contact Us...

Singapore & Malaysia
XING WEI PTE LTD (Headquarter)

2 Venture Drive, #16-22,
Vision Exchange Singapore 608526

(@) (65) 6256 6800
@ xing-wei@xw-marine.com

China
JIJANGSU XINGWEI MARINE ENGINEERING CO., LTD
Block B, 18 / F, International Trade Center, Jingjiang
City, Jiangsu Province, China

(@ (971) 549981934
@ kelvin.zhu@xw-marine.com

UAE & Saudi Arabia

XING WEI MARINE L.L.C.
Office 804 Lamar Tower Al Nahyan Abu Dhabi, UAE

(@) (86) 188 5269 1943

@ xingweli-uae@xw-marine.com






Ship Brokerage

(f iNtLCO

INTLCO Shipbrokering & Services, a leading independent shipbrokering
house located in Shanghai, China, was established in 2001.

With a rich clientele resources and professional services, INTLCO has
successfully brokered more than 1068 newbulding / S&P vessels in major
Chinese yards, both state-owned and privately-owned.



Vessel Types and Capacities:

Tankers Ranging from Coastal Bulk Carriers from Handsize
(4,000DWT) up to VLCC(300,000DWT) (20,000DWT) to VLOC (400,000DWT)

E o e o [ .

Containers from Feeders Specialised Vessels: Reefers,
(600TEU) up to (]Pé: ggéEﬁ?ﬁgééoésggDR\gQ;? . Multi-purpose / Heavy Lift
Super Post Panamax (10,000TEU) ’ P Vessels, etc



Newbuilding Contracting

Our contract covers both state-owned & private shipyards in China, allowing us to offer
customised solutions that meet clients’ specific needs.

State-owned Shipyards includes:

e CSSC GROUP
cssc (Hudong-Zhonghua Shipbuilding, Jiangnan Shipyard, Bohai
PEAKEAERA S Shipyard, Dalian Shipbuilding Industry Company, Guangzhou

''''''''''''''''''''''''''''''''' Huangpu Shipbuilding and Guangzhou Wenchong Shipyard, etc)
CcCOSCO * COSCO GROUP
KV (Dalian, Nantong, Zhoushan, Guangdong)
(LD
o * Sinotrans-CSC Group
hESNEER (Jinling, Jiangdong, Qingshan Shipyard)

F|C
‘\lf' * Fujian Shipbuilding Industry Group
ibasd (Mawei, Southeast, Xiamen Shipbuilding)



Newbuilding Contracting

Private-owned Shipyards includes:

B3 pe A0l o Jref K i A

YANGZIJIANG SHIPBUILDING GROUP

* 1s'Tier Shipyards New Yangzi and NTS
D IHEENNEIERAT BE- =sEmn

JIANGSU HANTONG SHIP HEAVY INDUSTRY COLTD

* Smaller Shipyards Hantong, Huanghai, Zhenjiang Shipyards, etc

Through our long-standing relationships with reputable Chinese shipyards, we carry out due
diligence and monitoring, ensuring that we present the most qualified yards at the most
economic prices for each newbuilding project.

Our expertise in technical and commercial matters is recognised worldwide. With a strong
presence in China, we carry out due diligence and monitoring, ensuring that we present the
most qualifies yards at the most economic prices for each newbuilding project.

Our extensive experience minimises shipowners’ risks by providing technical expertise,
expert opinions, and valuable lessons learnt, leading to a smooth and successful delivery.



Project Financing

We maintain constant communication
with Chinese and Singaporean banks,

financial  institutes, and  leasing
companies. This enables us to offer our
clients comprehensive financial

solutions with the best possible term
sheets and conditions.

From securing loans to identifying
attractive opportunities and charters,
our Shanghai-based team assists clients
in all aspects of structuring and
financing shipping projects, including
offshore and renewables ventures.



Second-hand Tonnage Sale & Purchase

We believes in providing value-added services to all our clients. Throughout the
transaction process, we offer guidance on financing and the current market outlook. By
strategically planning and employing effective techniques, we assist shipowners in
successfully selling and acquiring vessels under the most favorable conditions.



Offshore Projects

We handle both newbuilding and sale &
purchase transactions for various types
of offshore vessels, including OSVs (PSV,
AHTS, Construction Vessel / DSV,
Heavylift / Pipe layers), and drilling rigs

Vessel Evaluation

Our  specialized team  provides
professional valuations for both sales
and market value. Leveraging our
in-depth technical knowledge and years
of commercial experience, we guide
shipowners toward realistic market
values.




XING WEI

Thank You

Xing Wei Pte Ltd

Xing Wei Marine'L.L.C.




